PROCESS CONTROL AND
RISK MANAGEMENT

A real time approach to governance

Enterprise GRC (eGRC) encompasses two capabilities within SAP BusinessObjects:
Process Control and Risk Management.

These applications present a clear overview of governance and compliance initiatives while providing a
real time analysis of enterprise-wide risk opportunities. This type of visibility, combined with a set of tools
to prevent risk, helps managers make intelligent decisions that are based on best practice risk responses.

How eGRC can benefit your organization

Manage better

e Reduce the cost of compliance, risk, and audit activities
by automating previously time-consuming tasks

o Decrease the cost of compliance measures and risk monitoring
by automating monitoring processes

Protect better

e Reduce risk exposure through avoidance and prevention

o Decrease incidence and impact of risk events, policy violations, and
compliance enforcement actions

e Optimize available resources for risk prevention and mitigation

e Gain rapid time to value

Perform better
o Raise working capital through reduced risk exposure

o Improve success rate and returns of business initiatives
. . . . . o
e Enhance decision-making ability on long-term strategies
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The main features of eGRC

Automation

e Automatic monitoring of key risk indicators and compliance effectiveness
e Automated business processes and system monitoring across heterogeneous land-
scapes

Analysis and control

e Risk response and remediation tracking for easy assessment of response effectiveness
e Scalable support for multiple compliance and risk programs
e Risk-based scenario analysis for insight into the potential impact of increased risk
levels and compliance violations
e Predefined risk and regulatory content formulated for specific lines of business
e Unified control and management of strategic, financial, operational,
and compliance risks
e Unified framework for aligning business processes, compliance,
and risk methodologies

Where does eGRC fit into the rest of SAP GRC?

The SAP BusinessObjects eGRC suite is found on the ABAP—SAP’s standard technology
platform—along with the rest of the SAP GRC capabilities such as Access Control and
Global Trade Services.

This centralized platform allows for the harmonization of all the SAP GRC capabilities, ena-
bling the sharing of master data and the leveraging of compliance initiatives. This ensures
a lower TCO by reducing redundancy in the compliance landscape and significantly easing
the integration of the various solutions.

WHAT EQUAL-PLUS OFFERS

We offer top tier consulting services—
whether you are an existing Access Control customer or new to SAP GRC

© Implementation or upgrade to SAP BusinessObjects Access Control 10.0

© Enhancements and maintenance of existing Access Control suite
- Workflow redesign, Rule Set Enhancements, Guidance on Mitigating Controls

© Resolution to GRC issues facing your organization today
- Security Role Remediation or Redesign
- Business Process/Policy Redesign
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